	Physical Evidence
	Customer Actions
	Onstage/Client Phone
	Backstage
	Support/Server

	
	Decides he is ready within a 20 minute window to go to work
	
	
	System is monitoring the location and status of all active users

	App on iPhone
	Harry takes out his iPhone, selects the RideShare App and presses To-Work-NOW
	App is displayed. Shows ride type selections. After selection is made, shows a “searching” message. 
	App queries Harry’s current location. App sends request along with Harry’s current location to server.
	System receives request. Searches for suitable matches. Prioritizes current location, destination, friend match via Facebook, reliability and congeniality ratings.

	
	
	App displays a ranked list of possible drivers for Harry to choose from.
	
	System generates a ranked list of possibilities and sends to Harry’s phone

	
	Harry looks over the list and selects Phil. How realizes that this ride will cost him $3.00, that he knows Phil from his home town, and who will be passing by in 15 minutes
	App highlights Phil selection. Transitions to a map view showing Phil’s location and an estimate of arrival time. 
	App turns Bluetooth on and looks for Phil’s phone.
	System recalculates estimated arrival time. Sends Phil’s location and estimate every 5 seconds

	
	Harry monitor’s Phil’s progress to his home. 
	App updates map view and arrival estimate based on Phil’s location. 
	
	System continues to send updated location and arrival time 

	Phil’s car shows up outside of Harry’s home
	Harry exits his home and climbs into Phil’s car
	Both phone show ride as “in progress”.
	Phil and Harry’s phones connect via Bluetooth. Send message to server that they are co-located
	System changes ride status from tentative to active. Stops sending Phil location info.

	Harry is inside of Phil’s car
	Harry gets ride to work
	Harry’s phone shows current location and estimated arrival time
	App sends current location server every 10 seconds. App receives updated arrival estimate
	System receives location information. Sends back arrival estimate based on current traffic flow patterns and historic flow patterns.

	Arrival in front of Harry’s office
	Harry exits Phil’s car
	App update to show that the trip is complete. Indicates that Harry has paid Phil $3 for ride to work.
	Phone detects arrival location, detects break in Bluetooth connection. Sends message to server that ride is complete
	

	Harry get’s an email. Shows summary of ride and has a three question survey.
	Harry sees email showing how much he paid for the ride and sees a survey to rate the quality of his first ride with Phil. 
	
	Email client sends 
	System sends Harry and Phil emails asking them to rate the quality of the ride


	
	Harry fills out survey and clicks submit
	
	Web page client forwards survey response to server
	Server receives response and updates Phil’s ratings








