New Ties
Report
What
The written report never makes clear what New Ties is. Simply including the use cases would have helped.
Why
You did a good job of extracting needs from students and recruiters. It doesn’t appear that you talked to fair organizers.
The value diagram is good and suggests several options. You could be clearer about what the service is. 
How
You say you want to replace Tartan Trak but haven’t described all the things that it does and accounted for implementing them, e.g. resume distribution.
Is GPS really a part of this system? It doesn’t work inside, so you would need other locating technology.
How is information going to be exchanged with LinkedIn? Some reference to its API would be good.
The phasing of the implementation and business is a good idea.
$
Disrupting Tartan Trak seems like a good tactic. It’s good to present the per-fair costs and revenues and compute the break-even point, but I can’t understand where those numbers come from when reading the Financial Appendix. Things have confusing labels and the structure of the computation is unclear.
Presentation
What is it?
Reading agenda
Reading!
GPS works?
Put video first?
Video Sketch
The beginning is hard to understand. It isn’t clear which is the CMU person; they should be dressed differently somehow. 
The drawn backgrounds are a nice change.
Maybe there were too many different voices.
Maybe Joey’s introduction should have been first.
General Comments
This is a promising niche that hasn’t been exploited yet. Your story is that the brief time that a career fair is happening is often wasted by poor communications and planning on both sides. 
All the features except tidbits and game mechanics are old-time group co-ordination that is probably handled well by other tools and a little organization. The recruiters should be better prepared.
Consider re-designing the whole fair process somehow, using mobile technology, fancy person/job matching algorithms, searching tools, virtual waiting lines, etc.





