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Agenda

NYSE XPress Project

Joint Requirements Definition Session


Thursday, 6  January [image: image4.wmf]2000
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Meeting Kickoff

· Introduction of participants/roles represented

· Review agenda

· Discuss specific objectives of the session

· Review preliminary project plan for Phase 0

· IBM phase zero assumptions

8:45 a.m.
Business Environment

· Define critical dates/logistics/risks

· Branding & identity-high level goals

· Existing work performed for website/Review process

9:00 a.m.
New Web Site Overview

· High-level review of the website’s goals and audience 

· Define and validate overall web site objectives 

· Critical success factors definitions

9:10 a.m.


Describe System Functions for Web Site

· Identify & describe high-level website features/functions

· Walk through sample user experiences

· Define main content areas
· Define High-level Functional Requirements for Site
· Describe  requirements for each function/feature identified for new site

9:30 a.m.
Site Technical Review:

· XPress Architecture and Design (SIAC)

· Define each function’s back-end requirements

11:45
On-Site Working Lunch

12:00 
Design Roles and Responsibilities

· Identify IBM / NYSE /SIAC responsibilities for development and integration

1:30  
XPress Project Schedule (SIAC)

· Review project milestones 

· Review target completion and hand-off dates



2:15
Middleware Overview (Cityware)

3:15
Build User Profiles

· Determine Phase I and Phase II priorities


4:15
Visual & Information Design Review

· Current state of branding and identity development

· Evaluate competitor / branded sites

· Existing NYSE.com website design standards
· Discuss visual design strategy

· Discuss information design strategy



Agenda

NYSE XPress Project

Joint Requirements Definition Session


Friday, 7 January 2000

9:00 a.m.
Review of Current Content Assets

· Identify content sources & formats

· Identify missing and new content

· Match content assets with system functions

· Identify content milestones

10:30 a.m.
Support and Maintenance Requirements

· Content maintenance
· Define team integration & skills transfer requirements

11:00 a.m.
Prioritization of Requirements

12:00 p.m.
Recap of Session

· Review critical success factors 

· Identify enablers and inhibitors to success

· Review & confirm requirements and prioritization

· Discuss timing and logistics

· Establish document delivery & signoff procedure

· Establish post-signoff next steps

1:00 p.m.
Close of Session
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