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Project Description

Summary

To improve design, usability and increase visitor retention by redesigning the economist.com home page.  “Quick Wins” allows the home page to be quickly and efficiently re-built with minimal impact to the site as a whole and without re-configuring the development’s back end.  


This project is called “Quick Wins” because it is an intermediary step in advance of a complete economist.com site redesign.  The Home Page Quick Wins redesign is based on user experience analysis and research including a heuristic analysis of the current site, a competitive analysis of other leading media sites and stakeholder interviews with relevant groups including Editorial, Dotcom management, Technical, Sales, Branding and Commercial Advertising.
This document contains the business, functional and technical requirements for the Home Page Quick Wins build.  It includes requirements and recommendations from an user experience, visual, content, and technical perspective that will determine the work to be completed in the follow-on phases.  Upcoming phases include:

· Detailed Design 

· Build 

· Content Migration

· Test

· Deploy
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In addition, the following goals should be achieved:

User Goals
· Improve readability, orientation, layout and usability, including correcting issues identified in the Heuristic Analysis

· Visually redesign the home page, taking into account:

· Implementation of Pluck, Inform and Feedroom 

· Branding priorities

· Competitive landscape 

· Commercial needs
· Need for real estate for Dotcom communications
· Technical constraints of CMS and development environment 

Editorial Goals
· Offer more content and more navigation above the fold
· Provide additional flexibility to showcase “the best content that we’ve got”
· To better present the breadth and depth of the content of the Economist when online
· Increase user participation in the site
Business Goals
· Increase user participation in the site

· Drive revenue by increasing traffic, CPM and expanding sponsorship and business partnership opportunities
· Improve the value of ads on the page by increasing time spent on the page, while simultaneously reducing the overall number of ads
· Maintain ad/revenue opportunities while protecting the Editorial integrity of Economist.com.
· Build and expand upon the Economist brand image, being seen as ‘well and broadly informed’ -- a news digest with both analysis and depth.  While preserving the primacy of the print magazine yet adding the best of the web, the home page should show the reader ‘the best that we’ve got.’
Technology Goals
· Minimize additional back-end development
· Execute development in parallel batched streams
Global Assumptions and Constraints
· The target launch date is April 28th, 2008
· This document will be signed off upon by Dotcom management technical and UX, upon which the requirements will be considered ‘frozen.’  After this point, requirements change orders can only be directed by the V.P. of User Experience, Patricia Hallstein.

· Additional second-level landing pages may need to be developed for new modules (ex. most popular home, widgets home) and may impact site architecture, but will be added in a separate document.  These additional landing pages are not considered to be determined by this requirements document.
· The following elements are considered out of scope:

· Any new development should not substantially impact the current site tree.

· Any new development should not have a significant impact on the current IT development infrastructure for economist.com

· Version 3 pages of the current site design (Red and Black design found in countries, cities and misc. legacy pages) will not be updated.

· This project does not support mobile devices and will not affect mobi.economist.com
· Any scaling issues of the header and footer (accessibility, change in system font, etc.) are deferred to the complete site redesign next FY.


Success Factors
For three months after the launch date, site stats will be compiled and averaged from 3 months prior to and 3 months post-launch.  The following data will be analysed:

· Average user time spent on home page.

· Per user click-throughs (including where) on economist.com

· User click-throughs on ads and sponsorships
· User drop-offs on the homepage


The data used will be from Surf-aid and Dart.  Independent of any particular marketing campaign that may affect traffic to the homepage, a 5 % increase of both average user time spent and per user click-throughs over 3 months would constitute a success.  
Requirements
The information contained in this section supersedes any previous information requirements.  Because some requirements have changed over time, the information in this document is considered the document that will guide the development efforts of the Economist.com home page going forward.
General Design Requirements

1. The homepage will be operable on all currently supported browser/platform configurations; support will not be extended to any other configuration.
2. The home page will be designed for optimal viewing with a screen resolution of 1024x768 pixels and a 32-bit colour depth.
3. The look and feel of the home page shall complement existing Economist.com print and digital fonts and colours.  UX shall use the existing style guides as a starting point for design, but recognizes that these guidelines were designed primarily for print media and is allowed to expand their meaning into a web design space.

4. UX shall standardise and make consistent the font styles and sizes of the home page text including all content, headers, footers, ads and navigational elements.

5. The home page shall not incorporate the use of frames in its design; although adverts and tracking systems will continue to make use of iFrame functionality.

6. The left navigation will be rolled out to all v5+ pages.

7. The header and footer (including classified ads) will be rolled out to all v5+ pages.

8. ALT tags should be added to all navigational elements and photos within the home page.
9. Any accessibility features afforded by the current design will not be eliminated.
10. All v5+ pages on Economist.com will be centred, with the exclusion of those pages manually created by Economist.com for sponsorship.  The non-content area will be assigned a different colour. See style guide for details.
11. All system text on the home page is in Verdana font and must be resizable via the browser resize function.
12. All textual links have underlines as rollover states.  All visited links have visited link colour.  See styleguide and style guide for details.

13. All pixel measurements are provided for reference only.  The style the styleguide shall be the definitive resource for the definitions of colours, fonts, dimensions and placement.

14. An RSS icon will be created to display in the browser address bar where there are available RSS feeds on the page.  Ron Diorio will define which feeds appear on what pages.
15. Strategy for display of user controlled larger font sizes using browser control will remain as currently implemented.  Boxes must be designed on the page to expand vertically to accommodate larger font sizes for these cases

16. The homepage will be optimized for search engines.  The page will be reviewed by the external SEO agency which will return with recommendations, if any, which must be prioritized into the project plan.
Component Design Requirements

For the purposes of further enumerating requirements, the home page has been broken out into the following 22 components (See document gridefinal_feb_2008-02-27):

1. Banner/Sliver Ad

2. Header

3. Slug

4. Main Navigation + Free Day Pass
5. Date / time stamp

6. Main Features

7. Most popular

8. Newspaper front page
9. Columns
10. MPU Ad

11. Skyscraper ad

12. Text-based features

13. Blogs
14. Image-based features

15. Audio-video player

16. Audio edition ad

17. From the publisher

18. Classifieds
19. Sponsors – footer

20. Footer

21. Interstitial Ad (separate workstream)
22. Page Grid
23. CSS changes

24. RSS feed changes
The business, functional and technical requirements are found only in this document, the style guide and the wireframes.  Should any requirement need to be added, it must additionally be added to this document.
Individual Component Requirements
1.  Banner /Sliver Ad

Requirements
1.1 Advertisement will only be present if sold for that day.

1.2 If the banner does not appear then the entire page moves flush to the top of the page. Need solution to close up space (e.g. even if 1 px ad runs, the padding will make it a 10px space at the top). Spacing solution will be solved post-launch.
1.3 Sales will create package unit to sell sliver component to replace banner, will be phased in beginning target October 1, 2008.  After October 1, 2008, the product definition will change and the number of days that this component will be sold will decrease.
1.4 The solution should not debilitate the possibility to run a sliver ad functionality post-launch.
Functional Specs

	Purpose
	Ad

	Content Includes
	Graphical links, Advertisement

	Description (e.g. media)
	The banner may be animated, but it will not include sliver functionality for this phase

	Dimensions (fixed vs flex)
	As leaderboard up to 728 pixels wide x 90 pixels high horizontally centered on page and vertically centered within its bounding area (see styleguide); when sliver minimized ad is maximum 1000Wx30H, expanding to maximum 1000WX90H

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a 

	Updated by (Owner)
	Delivered and approved by Ad sales

	Interaction
	When non-expandable leaderboard, upon click, user goes to advertiser site, launched in new browser window.  Sliver ad functionality:  default minimized position, upon user rollover, ad expands to full height, moving remainder of page downward; upon click user goes to advertiser site launched in new browser window. When user rolls off expanded sliver ad, ad contracts back into minimized position. 

	Variability / conditions
	Banner ad will only appear if sold for the space. When there is no banner the header should move flush to the top of the page.   If leaderboard ad is sold to include expanding capability, then upon user click, ad expands to full dimensions and may cover other elements of the page.  Ad may cover logo per Ben Edwards.  However, when sliver ad is expanded, remainder of page is forced downward. 

	Site-wide vs. unique
	Unique

	Default View
	See styleguide

	Dev notes
	Visually addressed with use of background colour Normal targeting through DFP

Technical Decisions

N/A

Deliverables

Ad tags

Options

N/A 

Actions

None

Assumptions

Page will launch with the current leader board spec


2.  Header

Requirements
2.1 Functional elements in the current header design will be rearranged.  Certain functionality will be reduced or eliminated.  No new functionality will be added.  See styleguide.

2.2 E+ logo will be suppressed on the homepage
2.3 Maintains current behaviour regarding user-requested font resize adjustments in the browser. 

2.4 Subscribe and activate functionality moved to left navigation.
Functional Specs

	Purpose
	Economist logo, persistent navigation and site utilities (e.g. login)

	Content Includes
	Textual links, logo graphic and navigation

	Description (e.g. media)
	See styleguide for changes in labels and label placement.

The header background has changed.

	Dimensions (fixed vs flex)
	1000W x 60H fixed 

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	Welcome (pen name):  pen name is truncated to 26 characters. Those with pen names longer than 26 characters will have an ellipsis following eg, audramartinaudramartinaudr…

Screenname only displays for javascript enabled versions.  Non-js solution is to display ‘Welcome’ only.

	Updated by (Owner)
	Economist.com

	Interaction
	Remaining functionality is same as in current implementation:

Selecting Economist.com logo takes user to Home Page
Entering text in search field and selecting ‘go’ searches for text in context of domain selected in adjacent dropdown (economist.com, etc.); takes user to search results interior page with results displayed

Advanced search - DELETED 

Research Tools dropdown -  DELETED

Subscribe and Activate are moved to left navigation with current implemented behaviour
Entering email address and password in text fields and selecting go sends user through login process; optional ‘remember me’ checkbox part of login process.  Upon successful login area is replaced with welcome user text.

Selecting ‘register’ takes user to ‘Sign up with Economist.com’
RSS is deleted – CREATE ICON IN BROWSER ADDRESS BAR
Help - Deleted

	Variability / conditions
	Scalable text functionality remains as currently implemented.
If user has no pen name, then logged in Welcome screen just says Welcome

Special mapping of header elements for new registration process:
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URL

Header

Login (intial]

Ity uvwow economist. comimernbers/mernbers cfm?act=login

o form or finks

Login (invalid]

No form or links

Log out (valid]

[ty /fwrsow economist. comimernbersimernbers.chm?act=login8validated=2051

No form or links

Sign up (initial) Ity oo economist. comimernbers/mernbers cfm?act=registration Logged out
Sign up (invalid) Logged out
Personal information (standard) ity Jurwow economist comimernbers/mernbers cim?act=accdetails Logged in
Personal information (invalid) Logged in
Personal information (“green” - data cleaning Logged in
Change password (valid) ity Jurwow economist comimernbers/mernbers cfm?act=changepw Logged in
Change password (invalid] Logged in
Newsletters and alerts (valid) ity /oo economist. comimernbers/merbers cfm?act=newsletter Logged in
Create profle (valid) Ity ovwow economist. comimernbers/mernbers.cfm?act=profile Logged in
Create profile (invalid) Logged in

Forgot login information - step 1 (valid]

ity /Furwow economist. cormimernbers/mernbers cfm?act=Torgotpw

Logged out, Logged in

Forgot login information - step 1 (nvalid]

Logged out, Logged in

Forgot login information - step 1 “thank you”

Logged out, Logged in

Forgot login information - step 2 (valid)

Logged out, Logged in

Forgot login information - step 2 (nvalid)

Logged out, Logged in

Forgot login information - step 2 (reset link from email not valid)

Logged out, Logged in





 

-- where the last column in the chart says Logged In, use the Logged in version of the prototype

-- where the last column in the chart says Logged Out, use the logged out version of the prototype

-- where it says 'no form or links' or 'logged in, logged out', display the header with the login and password fields (inlcuding the go button, register and remember me) not appearing (i.e. that area of the header is blank).



	Site-wide  vs. unique
	Site-wide, including audiovideo.economist.com, except for E+ behaviour

	Default View
	See styleguide

	Dev notes
	Technical Decisions

Scalability will not be addressed

Deliverables

Logic to E+ when header is displayed on the home page

Optional logic to add pages where E+ is suppressed

Options

None

Actions

Questions

Assumptions

Design to be adjusted so when no ad is displayed it is not noticeable.
Any changes to header not expressly specified above will be site-wide, e.g. change in colour



3.  Slug

Requirements
3.1 Functionality remains the same as currently implemented, but dimensions have changed.  See styleguide.

3.2 Subscribe and activate functions are deleted and moved into the left navigation.
3.3 Continued ownership after launch of this area will be held by Subscription Marketing.
Functional Specs

	Purpose
	Provide functionality for users to subscribe to the Economist print magazine. 

	Content Includes
	Graphical link

	Description (e.g. media)
	See styleguide for changes and placement.

	Dimensions (fixed vs. flex)
	248Wx60H fixed

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	All elements delivered and updated by Subscription Marketing

	Interaction
	Clicking on ad element takes user to economistsubscriptions.com page

	Variability / conditions
	Different ad graphics implemented by geo-target; see subscription marketing for current offers.  

	Site-wide  vs. unique
	Site-wide

	Default View
	Regionalised slugs served via DFP, with ROW being the US slug for default

	Dev notes
	Technical Decisions

None

Deliverables

None

Assumptions




4.  Main Navigation + Free Day Pass
Requirements
4.1 Navigation replaces all left-hand navigation in pages Version 5 and above.  Replacement excludes audio/video centre (audiovideo.economist.com and ancillary pages),cities, countries, microsites, other static pages, legacy v3/v4 pages and Blogs. 
4.2 Current fully expanding left nav is replaced with a collapsed nav showing 1st level items only along with a pop-out secondary DHTML subnavigation.
4.3 Navigation is implemented as system text Verdana and must be resizable by the user using the browser’s resize functionality.
4.4 Taxonomy will be adjusted according to user and business requirements, with signoff by Patricia Hallstein and Eric Baumes.

4.5 Free day pass functionality will continue as currently implemented, with colour/font changes only.  Will appear only when sold.
Functional Specs

	Purpose
	Browse navigation for the site

	Content Includes
	Textual links; EIU store and Economist Shop only implemented as graphics

	Description (e.g. media)
	· Main navigation buttons where indicated, have DHTML pop-outs revealing second level navigation.

· Each main nav element (and 2nd level nav element when user is in that section) has three states:  unselected, rollover and selected

· Each DHTML pop-out sub-nav element has two states:  unselected and rollover

· Upon selection, all second level navigation elements appear under the main navigation section which the user is in.
· Free day pass, when sold, appears after last nav element (EIU Store).  Design changes as follows:  all system font in verdana 10 instead of arial; background color of ‘get full access’ is Hex 667878; background color of sponsor area matches background grey of ‘Classified ads’ nav element
See styleguide

	Dimensions (fixed vs flex)
	Fixed, see styleguide.  Left edge of DHTML element is flush with main navigation with 1px white separator; top edge of DHTML is level with top edge of that section’s main nav element.  Free day pass size remains as currently implemented.

	List order
	Taxonomy: (note: ‘All’ pages link to respective landing pages for that section) 
Recommendations for launch
Last updated - April 17 - See change log below for explanation of color coding
URLs

Site version

Notes, issues

 

Home

http://www.economist.com/
5

 

 

This week's print edition

http://www.economist.com/printedition/
5

 

 

Daily news analysis

www.economist.com/daily/news/
5

 

 

Opinion

http://www.economist.com/opinion/
5

 

 

All opinion

http://www.economist.com/opinion/
5

 

 

Leaders

http://www.economist.com/leaders/
5

 

 

Letters to the editor

http://www.economist.com/debate/theinbox/
5 header only

 

 

Blogs

http://www.economist.com/blogs/
5 header only

 

 

Columns

http://www.economist.com/daily/columns/
5

 

 

Kallery

http://www.economist.com/daily/kallery/
5

 

 

Correspondent's diary

http://www.economist.com/daily/diary/
5

 

 

Economist debates

http://www.economist.com/debate/
5 header only

 

 

World politics

http://www.economist.com/world/
5

Heading should be reflected in some pages below

 

All world politics

http://www.economist.com/world/
5

 

 

Politics this week

http://www.economist.com/redirect/go.cfm?q=PTW
5

No change from current

 

International

http://www.economist.com/world/international/
5

 

 

United States

http://www.economist.com/world/na/
5

 

 

The Americas

http://www.economist.com/world/la/
5

 

 

Asia

http://www.economist.com/world/asia/
5

 

 

Middle East and Africa

http://www.economist.com/world/africa/
5

 

 

Europe

http://www.economist.com/world/europe/
5

 

 

Britain

http://www.economist.com/world/britain/
5

 

 

Special reports

http://www.economist.com/specialreports/
5

 

 

Business

http://www.economist.com/business/
5

 

 

All business

http://www.economist.com/business/
5

 

 

Business this week

http://www.economist.com/redirect/go.cfm?q=BTW
5

No change from current

 

Management

http://www.economist.com/business/management/
5

 

 

Business education

http://www.economist.com/business/businesseducation/
5

 

 

Finance and economics

http://www.economist.com/finance/
5

 

 

All finance and economics

http://www.economist.com/finance/
5

 

 

Economics focus

http://www.economist.com/finance/economicsfocus/
5

 

 

Economics A-Z

http://www.economist.com/research/Economics/
5

 

 

Markets and data

http://www.economist.com/markets/
5

 

 

All markets and data

http://www.economist.com/markets/
5

 

 

Daily chart

http://www.economist.com/daily/chartgallery/
5

This will contain At-a-Glance. Section label for the lower page should also reflect this change

 

Weekly indicators

http://www.economist.com/markets/indicators/
5

 

 

World markets

http://economist.advfn.com
5

 

 

Currencies

http://www.economist.com/markets/currency/
5

 

 

Rankings

http://www.economist.com/markets/rankings/
5

 

 

Big Mac index

http://www.economist.com/markets/bigmac/
5

 

 

Science and technology

http://www.economist.com/science/
5

 

 

All science and technology

http://www.economist.com/science/
5

 

 

Technology quarterly

http://www.economist.com/science/tq
5

 

 

Books and arts

http://www.economist.com/books/
5

 

 

All books and arts

http://www.economist.com/books/
5

 

 

Style guide

http://www.economist.com/research/styleguide/
3

 

 

People

http://www.economist.com/people/
5

 

 

People

http://www.economist.com/people/
5

 

 

Obituaries

http://www.economist.com/obituary/
5

 

 

Diversions

http://www.economist.com/diversions/
5

 

 

Audio and video

http://audiovideo.economist.com/
5 header only

 

 

Audio and video library

http://audiovideo.economist.com/
5 header only

 

 

Audio edition

http://www.economist.com/audioedition/
5

 

 

Research tools

http://www.economist.com/research/
5

 

 

All research tools

http://www.economist.com/research/
5

 

 

Articles by subject

http://www.economist.com/research/ArticlesBySubject/
5

 

 

Backgrounders

http://www.economist.com/research/backgrounders/
5

 

 

Economics A-Z

http://www.economist.com/research/Economics/
5

 

 

Special reports

http://www.economist.com/specialreports/
5

 

 

Style guide

http://www.economist.com/research/styleguide/
3

 

 

Country briefings

http://www.economist.com/countries
3

 

 

All country briefings

http://www.economist.com/countries
3

 

 

China

http://www.economist.com/countries/China/
3

 

 

India

http://www.economist.com/countries/India/
3

 

 

Brazil

http://www.economist.com/countries/Brazil/
3

 

 

United States

http://www.economist.com/countries/USA/
3

 

 

Russia

http://www.economist.com/countries/Russia/
3

 

 

Cities guide

http://www.economist.com/cities
3

 

 

Digital delivery

no url - this is not a link

na

Needs code to: 
- make cursor "I-bar" not "hand"; 
- correct color/highlighting when a sub-nav item is selected

 

Economist.com subscriptions

http://www.economist.com/subscriptions/

5

new label, existing URL

 

E-mail newsletters

http://www.economist.com/email/ 
3

no label or URL change compared to current site

 

Audio edition

http://www.economist.com/audioedition/
5

no label or URL change compared to current site

 

Mobile edition

http://www.economist.com/mobile/
3

no label or URL change compared to current site

 

RSS feeds

http://www.economist.com/rss/
5

no label or URL change compared to current site

 

Screensaver

http://www.economist.com/screensaver/
5

no label or URL change compared to current site

 

Print subscriptions

no url - this is not a link

na

Needs code to: 
- make cursor "I-bar" not "hand"; 
- correct color/highlighting when a sub-nav item is selected

Asking David Estrin and Ans Dickie for correct URLs for worldwide audience. Suggested links are taken from current header.

Subscribe

http://www.economist.com/subscriptions
5

new, link same as "Subscribe" in current header

Renew my subscription

http://www.economist.com/subscriptions/bounce.html
external

clicking on the link will redirect user to the subs page for their region

Manage my subscription

http://www.economist.com/subscriptions/bounce.html
external

clicking on the link will redirect user to the subs page for their region

Activate full online access

http://www.economist.com/members/update_crn.cfm

3  or 5

new, link same as "Activate" in current header

Classifieds and jobs

http://www.economist.com/classifieds/
3

new label, existing URL

 

The Economist Group

http://www.economistgroup.com/
na

no label or URL change compared to current site

All links from 'The Economist Group' down through 'Growing a business' must appear in a new tab (if it’s a tabbed browser) or else a new browser window because this is an external site.

About The Economist Group

http://www.economistgroup.com/
na

no label or URL change compared to current site

Economist Intelligence Unit

http://www.eiu.com/

na

link is updated - current link is incorrect

Economist conferences

http://www.economistconferences.com/

na

no label or URL change compared to current site

The World In

http://www.theworldin.com/
5

no label or URL change compared to current site

Intelligent Life

http://www.moreintelligentlife.com/
na

no label or URL change compared to current site

CFO

http://www.cfo.com/
na

no label or URL change compared to current site

Roll Call

http://www.rollcall.com/?t=0506EC&p=econ&s=econ
na

no label or URL change compared to current site

European Voice

http://www.european-voice.com/

na

no label or URL change compared to current site

EuroFinance

http://www.eurofinance.com/
na

no label or URL change compared to current site

Reprints and permissions

http://www.economist.com/rights/

na

no label or URL change compared to current site

Growing a business

http://www.growingbusinesslink.com/
na

new

EIU online store

http://store.eiu.com/index.asp?promo=economist

na

no label or URL change compared to current site

Economist shop

http://www.economistshop.com/asp/default.asp
na

new

Free day pass

 

 

Ad--only appears when the free day pass is sponsored

 

 

 

 

 

 

 

 

 

 

 

Change history - from April 4 forward

 

4-Apr

Digital delivery options' is changed to 'Digital delivery' in order to fit the label on one line

 

 

 

4-Apr

Widgets is removed from under Digital delivery - there will not be a widgets landing page at launch

 

 

 

7-Apr

Online debates is moved up under Opinion, per Wendy and per user testing

 

 

 

7-Apr

There is no 'all delivery options' page

 

 

 

8-Apr

Review (PH)

 

 

 

8-Apr

All Economist Group' is changed to About The Economist Group

 

 

 

8-Apr

Remove Economist diaries and business gifts - these are two separate sub-pages and we don't want to feature either of them

 

 

 

8-Apr

All Economist shop not needed - there are no level 2 pages

 

 

 

8-Apr

Added 'Economist.com subscriptions' under Digital delivery

8-Apr

Removed 'All print subscription' - not a link

8-Apr

Added 'Renew my subscription' under 'Print subscriptions' 

8-Apr

Manage my subscriptions' is changed to 'Manage my subscription' (no 's' at the end)

8-Apr

Economist shop is moved above EIU online store

8-Apr

Obituary' is changed to 'Obituaries'

8-Apr

All people' is changed to 'People'

11-Apr

Daily chart is moved to the top of the list under Opinion (should appear under 'All opinion')

11-Apr

[AM] Moved Growing a business above Economist Shop per email thread with PH, MC, RP, SM

16-Apr

[AM] Added URL for News Analysis page per R.Scurr

16-Apr

[AM] Added Activate URL from current site

16-Apr

[AM] Added description of changes needed on Digital Delivery and Print Subscriptions

16-Apr

[AM] highlighted green the items changed (that are confirmed to be made)

16-Apr

[AM] highlighted in yellow items that seem to be clashing with what editorial is saying the style should be (selective examples, not complete)

17-Apr

Corrected URL for world markets; corrected order for Growing a business, EIU onlinestore and Economist Shop


	List length / quantity
	n/a

	Text / line length
	Word wrap after 140px upon resizing in main nav and DHTML elements

	Updated by (Owner)
	Economist.com 

	Interaction
	See styleguide for appearance; User rolling over main nav element displays highlighted state and displays DHTML sub menu as pop-out.  Rolling over DHTML displays highlighted state.  Selecting any element takes user to landing page for that section.  When user is in second level interior page, peer second level pages for that main nav section are displayed in left nav (see styleguide).

	Variability / conditions
	Static
Non-javascript enabled behaviour:  Entire left nav is shown vertically fully expanded to first and second levels similar to current implementation

	Site-wide  vs. unique
	Site-wide on all pages that currently display the left navigation as it appears on the home page

	Default View
	Font is Verdana 12.  Default view is user on Home Page with ‘Home’ element in selected state.

	Dev notes
	Technical Decisions

Will be invoked from custom tag for rest of site

Jquery.com?

Deliverables

Component

Updated tree work to reference

Options

None

Questions

Pop-out may cause an issue with Mobile.

Assumptions

Assuming that navigation is 1-1 with existing navigation—i.e. no new pages will be needed and all pages currently accessible via left nav will be navigable (RP – this is not true)
Nav elements will be rendered in text 




5.  Date / time stamp

Requirements
5.1 Functionality broken out from header and forms its own module.  

5.2 Will show current date in Economist style
5.3 Change comments in Pluck to GMT

5.4 Change dates of Articles displayed—sitewide (post-launch)
Functional Specs

	Purpose
	Show current date 

	Content Includes
	Date.  (format: Friday January 13th 2008 (no commas)

	Description (e.g. media)
	Text 

	Dimensions (fixed vs flex)
	Fixed

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	Economist.com

	Interaction
	none

	Variability / conditions
	Text should be scalable via the browser window.  Date changes according to Greenwich Mean time.

	Site-wide  vs. unique
	Unique

	Default View
	Font is verdana 10

	Dev notes
	Constraints (TBC)

Available dates other than server date


Date of last Article published to site


Date of last blog entry


Date of last change to content-based components


Dates may conflict with HP caching strategy

Technical Decisions

n/a

Deliverables

Move current date functionality out of header onto homepage

Options

Actions

Questions

Assumptions

Local (user) time assumes reader’s system time is correct


6.  Main Features

Requirements
6.1 Contains main image and headline text area and 4 additional smaller cropped image (thumbnail) areas.  Each of the thumbnails corresponds to an article (see acceptable content types below).  Upon user rollover of each thumbnail, larger uncropped photograph swaps out in main photographic area.  Headline display is determined by image selected.

6.2 Each content item will have 1 large and 1 thumbnail image.  Thumbnail is intended to be a closer crop of the larger image.
6.3 Content and order of small photos controlled by Editorial
6.4 Image strategy will be enumerated in the styleguide.
Functional Specs

	Purpose
	Presents ‘the best that we’ve got’:  Highlights most important articles from the newspaper or the web site.

	Content Includes
	Graphical photo links, textual headline links and rubric text

Allowable content types:

Article

At A Glance

Special Report

Blog

Column

View

Correspondent’s Diary

Kal cartoon
Audio file

	Description (e.g. media)
	Each article must include a large image, a thumbnail image, article headline and rubric. (Article cannot appear as a feature without these images.)

Clicking on the large photo, thumbnail or the headline area of a story takes user to the appropriate content item interior page.



	Dimensions (fixed vs flex)
	Fixed; See styleguide.

	List order
	Determined by Editorial

	List length / quantity
	Always 4 articles

	Text / line length
	Headline max line length is 26 characters; font is Verdana 20; may only be one line long
Rubric max line length is 84 characters; rubric may only contain two lines of text; font is Verdana 12

	Updated by (Owner)
	Editorial

	Interaction
	Upon user rollover of each thumbnail, larger uncropped photograph swaps out in main photographic area.  Headline display is determined by image selected.  Clicking thumbnail or large image or headline area takes user to appropriate interior content page.

	Variability / conditions
	Upon rollover, red box appears around thumbnail to indicate rollover state
Non-javascript enabled behaviour:  thumbnails area replaced by vertical scrollbar.  All 4 main image/headline/rubrics are displayed vertically one after the next.  Default position starts with image associated with top right thumbnail.  

	Site-wide  vs. unique
	Unique

	Default View
	Starts with top thumbnail selected with red box around it; large photograph and headline corresponds to top thumbnail.   Crossfade between photos occurs automatically every 10 seconds upon initial loading or refresh of page.  Crossfade is stopped upon user rollover of any thumbnail.  Crossfades will cycle through all four images and then stop permanently after 1 cycle on the topmost thumbnail.

	Dev notes
	Technical Decisions

Each item will be independent of the content, with data replicated

Item will consist of 5 items

Small image

Large Image

Link

Headline

Lead

Content ID may be entered to determine URL

Free link will be checked for 404 on creation

If editorial chooses an item to be an audio/video article from the feedroom, then editorial must manually get the permalink, title, rubric, thumbnail and image.  Destination of title link must be the permalink, not another article page.

Deliverables

DB work to contain feature content

Admin tool

Main component

Options

Build in flash to mitigate HTML risks 

Actions

None

Assumptions

User will create feature headline

User will create feature rubric

User will upload Image and Thumbnail

Users will enter ArticleID for articles

User will paste link for Blog entries, AV material or any other links

Recommendation

Consider building in Flash/Flex—assumes cost is covered by CF8 license




7.  Most popular

Requirements
7.1 Module has three tabbed areas:  Most commented, Most recommended and Most read which will display the 5 most popular articles for that query.  Articles will be system generated from DB from survey of:  commented – last 7 days; recommended – last 15 days, read -- last 3 days.  Most commented and most recommended will be served through javascript using Pluck.
7.2 Clicking on a tab changes the display to bring that tab to the top.  Tab then becomes selected and other tabs change to unselected state.

7.3 It is envisioned that subsequent updates to the system will add in the ability to be sponsored.  Development team should consider this in the development phase of this module.  When not sponsored, each view and email tab will display up to 5 articles, with #1 being the most popular.  Box has default height of 267px.  The maximum number of allowed characters for all headlines for the entire box, not including the numbering, is 170 characters.  Once the 170 char limit is reached, the headline with the 171st character and all subsequent headlines will not be displayed..  Thus, for long headlines, less than 5 articles may be displayed per page in this module. 
7.4 In phase 2 will add link to an interior landing page for most popular section.  Design for this will be handled in separate stream.

Functional Specs

	Purpose
	Display links to the most read, commented and recommended articles.

	Content Includes
	Textual links; tabbed elements; graphical sponsor link

	Description (e.g. media)
	Text and graphic.  Content displayed is flytitle: headline, except for blogs, this is title: excerpt.

	Dimensions (fixed vs flex)
	Fixed; see styleguide

	List order
	Ordered by popularity, with most popular first.  Each item is numbered 1 through 5

	List length / quantity
	Maximum 5 items per tab.  If headlines prove too long, list is truncated.

	Text / line length
	Maximum number of characters for the box is 170 characters -- DO NOT COUNT numbering characters (1., 2. etc.).  No maximum number of lines per headline.    If a headline’s characters causes the total number to go over the maximum allowed, then that headline is NOT displayed (i.e. may display only 4 long headlines instead of 5).  If a headline is over 170 characters, it is truncated at character #167 and ellipsis are added.

	Updated by (Owner)
	System generated. 

	Interaction
	Clicking on a tab changes the display to bring that tab to the top.  Tab then becomes selected and other tabs change to unselected state.

Clicking on article in view or email takes user to appropriate interior page for that article.
When present, clicking on sponsor link takes user to sponsor site launched in new browser window.

	Variability / conditions
	None

	Site-wide  vs. unique
	Unique

	Default View
	Font is Verdana 12

	Dev notes
	Technical Decisions

Deploying a system to record the most read and e-mailed – currently with Stew Robinson for TA

Need to build an offline service for Pluck items to meet display needs and performance of homepage

Can we REST call for the other items from Pluck Updated every hour or so

Deliverables

Tabs

Component

Process 

Options

Develop in flash 

Actions

Investigate REST for Pluck 

Recommendations

Deliver most read and emailed first as these are derived from out Database




8.  Newspaper frontpage

Requirements
8.1 As in current implementation, displays current week’s newspaper cover.  Also contains links to contents, past issues, subscribe and enlarge as currently implemented.

8.2 Displays regional covers to match Economist regional versions keyed by IP address.  If no regional IP is available, then default cover is the US version.  Also, if user’s IP location is determinable but we do not currently have the newspaper cover for that region, then the US cover will displayed for that user
8.3 Launch will only include major regional covers.  Note: Newspaper will be changing the regional covers around the same time as launch.
8.4 Contains RSS icon which takes users to www.economist.com/RSS
Functional Specs

	Purpose
	To attract people to buy or subscribe to the newspaper, displays current week’s cover

	Content Includes
	Image of current newspaper cover, links

	Description (e.g. media)
	Graphic Image and icon, textual links

	Dimensions (fixed vs flex)
	Fixed; see styleguide

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	Image is automatically system generated.  Links owned by Economist.com

	Interaction
	Clicking on cover image or text links behaves as currently implemented.  Clicking on RSS icon takes users to www.economist.com/RSS

	Variability / conditions
	Display (geo-target) regional covers for North America, UK, Europe and Asia Pacific.  Africa and Middle East displays UK cover, Latin America displays US cover.

	Site-wide  vs. unique
	Unique

	Default View
	If no IP available, then default cover is US cover.

	Dev notes
	Technical Decisions

Regional covers will be geo-targeted and served via Double Click

Develop functionality to change ad tags so cover publishing can be controlled via production

Deliverables

Pop up with large version of cover

Component

Options

None

Actions

Ensure it is known that site publication is updated

What drives effort

Having to build a system which replaces the ad tags every week so new covers go live immediately

Assumptions

Magnify feature will be moved off of cover to simplify UX and layering

Impact

Production will have to schedule/coordinate loading of cover ad with publication of weekly issue




9.  Columns
Requirements
9.1 Module only contains all print and online (.view) columns
9.2 Must provide ’more’ link to allow users to navigate to columns landing page
9.3 Contains 3 content elements viewable at one time.  Must contain navigation to scroll through batches of content elements, 3 elements at a time, much like news.yahoo.com
9.4 Editorial must be able to select content and order

9.5 Editorial must be able to override headline and rubric
9.6 Editorial must be able to add or delete a column from the master list

9.7 Post-launch, the order of display of columns will be changed to most recently changed column.  Requirements to be determined in a separate stream.
Functional Specs

	Purpose
	Display top columns along with navigation to all columns pages.

	Content Includes
	Any print and online (.view) columns.

	Description (e.g. media)
	Textual links, text

	Dimensions (fixed vs flex)
	Fixed; see styleguide

	List order
	Defined by editorial

	List length / quantity
	Defined by editorial, if total number of columns is not divisible by three, remaining rows remain blank on last ‘batched’ page.  Currently contains 11 columns

	Text / line length
	Fixed; see styleguide.  Headline is column name: headline.  Headline font is Verdana 15.  Max headline length is 47 characters.  Rubric is rubric; font is verdana 12.  Max rubric length is 104 characters.

	Updated by (Owner)
	Editorial

	Interaction
	Upon user click of individual item, takes user to destination page for that item.  ‘More’ link takes users to http://www.economist.com/daily/columns.  Selecting down arrow advances rows in slot machine fashion to next batch of 3 items.  Selecting up arrow un-advances rows in slot machine fashion to previous batch of 3 items.  Rows move forwards or backwards depending on relative positions of current state.  Arrows have rollover and deactivated states, while circles have on and off states but are not selectable. 

	Variability / conditions
	Static
Non-Javascript-enabled behaviour:  List of all 11 columns with righthand scroll navigation; no arrows appear in top bar – rather bar is blank.

	Site-wide  vs. unique
	Unique

	Default View
	Order of items determined by editorial. Post-launch editorial requests that this default order be changed to most recently changed columns first. Default arrows position start in first batch mode.

	Dev notes
	Technical Decisions

Will be driven by same model as Main features

Deliverables

Component

Front-end renderer

Options

None


10.  MPU Ad

Requirements
10.1 Displays varying size MPU in an overall fixed area.  Regardless of which MPU size is used, it is centered horizontally in the MPU area.  Vertical space between top and bottom advertisement lines and top and bottom of ad is always 24px.  Therefore, for different size ads, content underneath in columns below move up or down accordingly.
10.2 Sizes accepted are 350W x 300H, 336 x 280, 300 x 250 and 250 x 250.

10.3 Must display notice ‘advertisement’

Functional Specs

	Purpose
	Ad

	Content Includes
	Ad, links

	Description (e.g. media)
	Graphical links, may contain animation

	Dimensions (fixed vs flex)
	Width fixed; see styleguide.  Height is variable depending on size of ad and includes 1px grey horizontal separator on top and bottom. 

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	Ad Sales

	Interaction
	Clicking on ad takes user to advertiser site launched in new browser window

	Variability / conditions
	Per Ad Sales

	Site-wide  vs. unique
	Unique

	Default View
	None; may contain house ad

	Dev notes
	Identical to current implementation


11.  Skyscraper ad

Requirements
11.1 Displays varying size skyscraper in an overall fixed area.  Regardless of which MPU size is used, it is flush left in the MPU area and vertically flush up against the bottom of the main navigation module

11.2 Sizes accepted are 160W x 600H, 120 x 800 and 120 x 600.

11.3 Must display notice ‘advertisement’

Functional Specs

	Purpose
	Ad

	Content Includes
	Ad, links

	Description (e.g. media)
	Graphical links, may contain animation

	Dimensions (fixed vs flex)
	Flex; maxiumum160W x 600H; always flush to left edge of page 

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	Ad Sales

	Interaction
	Clicking on ad takes user to advertiser site launched in new browser window

	Variability / conditions
	Per Ad Sales

	Site-wide  vs. unique
	Unique

	Default View
	None; may contain house ad

	Dev notes
	Identical to current implementation


12.  Text-based features

Requirements
12.1 Must be able to accept same content types as Main Features area.
12.2 Editorial selects content and order.
12.3 Editorial must be able to override title and rubric.
12.4 Clicking on headline link takes user to the appropriate content item interior page.

Functional Specs

	Purpose
	News analysis of secondary importance to main features

	Content Includes
	Textual headline links and rubric text

Allowable content types:

Article

At A Glance

Special Report

Blog

Column

View

Correspondent’s Diary

Audio/Video (text only, no thumbnail or image displayed)

	Description (e.g. media)
	Each article must include article headline and rubric. 

	Dimensions (fixed vs flex)
	Fixed width by flexible height; see styleguide. 

	List order
	Determined by Editorial

	List length / quantity
	Minimum 5 articles, expandable by Editorial

	Text / line length
	Headline is Flytitle: Headline.  Rubric is Rubric.  Headline font is Verdana 15 link; rubric font is verdana 12.  Module height dynamically changes depending on length of articles.  No maximum number of characters.

	Updated by (Owner)
	Editorial

	Interaction
	Upon user click of Headline, taken to destination of link.

	Variability / conditions
	None

	Site-wide  vs. unique
	Unique

	Default View
	5 articles visible

	Dev notes
	Technical Decisions

Will be driven by same model as Main features
If editorial chooses an item to be an audio/video article from the feedroom, then editorial must manually get the permalink, title, and rubric.  Destination of title link must be the permalink, not another article page.

Deliverables

Component

Front-end renderer


13.  Blogs 
Requirements
13.1 Will display latest article each from the 4 most recently updated blogs with most recently updated items first.
Functional Specs

	Purpose
	Provides functionality to surface latest postings to Economist blogs and drive users to learn more about RSS functionality

	Content Includes
	Graphics, graphical links, textual links, text

	Description (e.g. media)
	Article links and page links

	Dimensions (fixed vs flex)
	186W x by dynamic H

	List order
	System generated

	List length / quantity
	Minimum 4 different blogs may be displayed.  Currently there are four blogs:  Gulliver, Certain Ideas of Europe, Democracy in America and Free Exchange.  Whenever a new blog is created it needs to be added to this list.

	Text / line length
	See styleguide.  Blog title must be Verdana 15pt on one line.  Headline is flytitle: headline.  Rubric is rubric.  Module height dynamically shifts down depending on length of articles.  No maximum number of characters.

	Updated by (Owner)
	Editorial

	Interaction
	Upon user click of headline, takes user to article.  Clicking on RSS icon takes users to RSS landing page. 

	Variability / conditions
	none

	Site-wide  vs. unique
	unique

	Default View
	Four most recently updated blogs in most recently changed chronological order.  

	Dev notes
	Technical Decisions

Deliverables

Options

Actions

Investigation




14.  Image-based features

Requirements
14.1 Must be able to accept same content as Main Features area, except audio/video.
14.2 Contains minimum 3 unique areas, expandable by Editorial

14.3 Each content item will have 1 medium image.

14.4 Editorial must be able to select content and order.
14.5 Editorial must be able to override title and dropdown text.
14.6 Upon rollover, a semi-transparent rubric field must appear below title bar.
Functional Specs

	Purpose
	Display focus articles that are usually associated with strong imagery:  At a Glance, Special Reports, Technology Quarterly, etc.

	Content Includes
	Editorial defined headline and dropdown text, and image

	Description (e.g. media)
	Graphical image, textual link, DHTML pop-out with textual link

	Dimensions (fixed vs flex)
	Fixed; see styleguide.  24px spacer between each item

	List order
	Daily chart is default top image.  Remaining images content and order defined by Editorial

	List length / quantity
	Title and DHMTL pop-out contains Editorial manually written text.  

	Text / line length
	Headline max character length is 28 characters over maximum 2 lines; font is Verdana 15.  Rubric contains maximum three lines; max length is 45 characters; font is Verdana 12.

	Updated by (Owner)
	Editorial

	Interaction
	Upon user rollover of headline, DHTML pop-out appears below with rubric.  Upon user click of headline or image or pop-out, user is taken to destination of link.

	Variability / conditions
	Non-javascript-enabled behaviour:  DHTML pop-out does not display

	Site-wide  vs. unique
	unique

	Default View
	Default top image is Daily chart; Default number of areas is 3.

	Dev Notes
	Technical Decisions

Will be driven by same model as Main features

Deliverables

Component

Front-end renderer

Admin tool to update




15.  Audio-video player

Requirements
15.1 Displays Feedroom Natalie player as currently implemented.
15.2 The availability of an improved player is being explored, whose requirements will be handled in a separate document.
Functional Specs

	Purpose
	Displays audio and video content and provides link to audio/video library landing page.

	Content Includes
	Audio player, link to audio/video landing page

	Description (e.g. media)
	Flash player, textual link

	Dimensions (fixed vs flex)
	Fixed; player is 320W x 380H

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	Editorial

	Interaction
	Behaviour same as currently implemented on site

	Variability / conditions
	none

	Site-wide  vs. unique
	unique

	Default View
	Same as currently implemented on site

	Dev notes
	Technical Decision

None

Deliverables

Container for iFrame

Options

None

Actions

None

Assumptions

Any modifications to the Natalie player will be done by Feedroom


16.  Audio edition ad

Requirements
16.1 Displays Audio edition ad as currently implemented.  Current house ad graphic will be swapped and sponsorship ad functionality needs to be build as a post-launch item.
16.2 The availability of an improved player is being explored, whose requirements will be handled in a separate document.
Functional Specs

	Purpose
	Promote audio edition of the newspaper

	Content Includes
	Graphical promotion; may include separate sponsor link

	Description (e.g. media)
	Promotional graphical link

	Dimensions (fixed vs flex)
	Fixed; Total area is 320W x 82H plus 2px white spacer above it to separate from player.  Sponsored ad when appears is 320W x 34H.  See styleguide.

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	Ad Sales

	Interaction
	Upon user click of house ad or ‘free for subscribers’ link, takes user to http://www.economist.com/audioedition/.  Upon user click of sponsor ad, takes user to sponsor’s site in new browser window.

	Variability / conditions
	none

	Site-wide  vs. unique
	unique

	Default View
	Default is for no sponsor ad to appear. House ad always appears.

	Dev notes
	Technical Decisions

None

Deliverables

Container for Tag

Options

None

Assumptions

Any changes to ad will have no impact on technology


17.  Products and events (formerly From the publisher)
Requirements
17.1 Will use standard collection from items from the main publishers newsletter
17.2 Must be administered from the tree.
17.3 Economist.com management must be able to select content and order.

17.4 Economist.com management must be able to override title and rubric.

17.5 Minimum 5 articles must be displayed.  Additional items may be added by Economist.com management.
17.6 Must have ability to display content from Ben Edward’s blog.
Functional Specs

	Purpose
	Economist.com publisher highlights important items or themes in the site

	Content Includes
	Headlines and rubrics

	Description (e.g. media)
	Textual links and text

	Dimensions (fixed vs flex)
	Fixed width by flexible height.  See styleguide  

	List order
	Determined by Economist.com management

	List length / quantity
	Headline is Headline.  Rubric is rubric.  Minimum list length is 5 items; no maximum. 

	Text / line length
	Headline is Flytitle: Headline.  Rubric is Rubric.  Headline font is Verdana 12 link; rubric font is verdana 12.  Module height dynamically changes depending on length of articles.  No maximum character length.

	Updated by (Owner)
	Economist.com management

	Interaction
	Upon click of headline, user is taken to destination of link

	Variability / conditions
	None

	Site-wide  vs. unique
	unique

	Default View
	Default is to display 5 items.

	Dev notes
	Constraints

Will use standard collection from main publishers newsletter—what does this mean?

Administered from the tree

Technical Decisions

Modify renderer

Deliverables

New renderer

Component

Actions

Confirm with Jeremy


18.  Classifieds
Requirements
18.1 Display as currently implemented on site with exception of font and background color change and section title graphic.  See styleguide.
Functional Specs

	Purpose
	Displays classified ads paid by 3rd parties

	Content Includes
	Text and links

	Description (e.g. media)
	Same as current module with font and background color changes per styleguide

	Dimensions (fixed vs flex)
	Fixed 765W x 168H; Same as current implementation; individual ads are 125x125

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	Same as current implementation

	Updated by (Owner)
	Ad Sales

	Interaction
	Links to destinations

	Variability / conditions
	none

	Site-wide  vs. unique
	Site-wide 

	Default View
	Font is Verdana 8

	Dev notes
	Deliverables

CSS changes to color if required


19.  Sponsors – footer

Requirements
19.1 Display as currently implemented on site, with exception of section title graphic and font change on ‘about sponsorship’.
Functional Specs

	Purpose
	Displays classified ads paid by 3rd parties

	Content Includes
	Graphical and textual links

	Description (e.g. media)
	Same as current implementation with font and background color changes per styleguide

	Dimensions (fixed vs flex)
	Same as current implementation; individual ads are 125x125

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	Same as current implementation

	Updated by (Owner)
	Ad Sales

	Interaction
	Links to destinations opened in new browser window.  Selecting ‘about sponsorship’ takes user to Econ.com sponsorship policy.

	Variability / conditions
	none

	Site-wide  vs. unique
	Site-wide 

	Default View
	n/a

	Dev notes
	Deliverables

CSS changes to color if required


20.  Footer

Requirements
20.1 Display as currently implemented on site with certain deletions (see below) and exception of font and background color change.

20.2 Fonts remain scalable

Functional Specs

	Purpose
	Legal and site administration links

	Content Includes
	Same content as current footer with the following deleted:  in first row, delete Advertising Info; in second row, help is moved up into first row flush right to end of row

	Description (e.g. media)
	Same as current footer with font and background color changes per style guide

	Dimensions (fixed vs flex)
	Same as current footer

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	Same as current footer

	Updated by (Owner)
	Economist.com

	Interaction
	Links to destinations as currently implemented

	Variability / conditions
	none

	Site-wide  vs. unique
	Site-wide, as well as audiovideo.economist.com; includes swapping out footer on member pages discussed in Header section.  If time does not permit, swapping out footer on member pages only can be done post-launch.

	Default View
	Font is Verdana 10

	Dev notes
	Deliverables

Changes to CSS as required


21.   Interstitial Ad
Concurrent with this project the interstitial ads on the home page will be replaced with another product.  Launch of this new product is slated to occur at the same time as this project’s launch.  Wendy Elman with define the requirements for this product and will be the project owner for its execution.
22.  Page Grid

Requirements
22.1 Modules adhere to dimensions and layout positions as determined by style guide.

22.2 Must comply with ISO-8859-1

Functional Specs

	Purpose
	Visual definition of modules dimensions and page anchor positions.

	Content Includes
	n/a

	Description (e.g. media)
	Architectural document

	Dimensions (fixed vs flex)
	See styleguide

	List order
	n/a

	List length / quantity
	n/a

	Text / line length
	n/a

	Updated by (Owner)
	Economist.com

	Interaction
	n/a

	Variability / conditions
	none

	Site-wide  vs. unique
	Home page only 

	Default View
	n/a

	Dev notes
	Technical Decisions

None

Deliverables

Page

Options

None

Actions

None

Assumptions

Grid to be controlled by CSS

Drop scalability—What is requirement for this? Who will signoff on Accessibility impact?


23.  CSS changes to center page
Requirements
23.1  All version 5 pages and higher will be centered.
24.  RSS Feed changes
Requirements
24.1 The following RSS feeds will appear associated with the Homepage:  Full print edition and “News analysis, daily columns, Correspondent's diary and Daily Chart (formerly ‘At a Glance””
24.2 The RSS icon will appear in the browser address window (for Firefox) or in the toolbar (for IE) when there is an RSS feed associated with any interior page.

Functional Specs

	Interaction
	RSS icon appears in tab area of Print Edition.  Selecting link takes users to www.economist.com/rss

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Work streams
To facilitate build, development will be broken down into parallel work streams and performed in batches, based on development complexity and a desire to perform usability testing.   The following streams have been identified:
	
	Stream Name
	Component Numbers
	Component Elements
	Description

	Work stream 1
	Page Components
	2, 4, 5, 20, 22
	Header, Global Left Navigation, Date, Footer, Page Grid
	These components are common to all pages and modifications will be made site-wide on version 5 pages only

	Work stream 2
	Content Components
	6, 9, 12, 14
	Main Features, Opinions, Text-based features, Image-based features
	These components will be derived with the content abstraction model.  Content selection will be parameter driven and display will be controlled by DHTML, AJAX or Flash (via FLEX)
Content elements include the following:

· Articles—anything stored in articles table

· Countries

· Cities

· Blog entries

· Index pages

· Articles by subject pages

· Links (to content such as AV)

· Backgrounders

Each element of content may have the following attributes

· Display heading—editor controlled

· Link—automated where possible

· Display rubric—editor controlled

· Display image (varying sized determined by placement)

· Thumbnail image (varying sized determined by placement)



	Work stream 3
	Ad/Promotion Components
	1, 3, 10, 11, 13, 15, 16, 18, 19
	Banner/Sliver Ad, Slug, MPU, Skyscraper, Widget, Audio/video player, Audio edition ad, Classifieds, Sponsors’ footer
	Components classified as ad/promotion are assumed to be self-contained (tag-driven or objects) and will be placed on the page according to visual specification

	Work stream 4
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Definitive Goals





To increase engagement through increasing overall per visit time spent on economist.com homepage


To increase overall site traffic to economist.com by increasing click-throughs from the homepage to interior pages and decreasing drop-offs


Offer more content and more navigation above the fold
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