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scope of commerce One

Preface

Commerce One offers a suite of products dependent on the type of business you perform and what functions you wish to utilize within the business-2-business marketplace.  Specifically, Commerce One offers products for enterprise buying organizations, business interested in streamlining their supply chain, suppliers, and internet market makers whom wish to develop a marketplace.

Since Commerce One has such a broad array of products for a number of different customer categories, our team has decided to limit our analysis to enterprise buying organizations.  By focusing on the enterprise buying organizations, our team will evaluate how Commerce One has influenced their customers’ ability to perform interactive e-procurement in today’s e-commerce community.

E-procurement

Commerce One offers it’s customers a comprehensive e-procurement solution.  The e-procurement solution is comprised of a number of different products that create a valued solution for Commerce One clients.  In its entirety, the suite of products automate the entire procurement process from requisition to payment.  By creating a seamless package that interconnects to other legacy applications, the Commerce One e-procurement solution leverages technology to reduce human interaction, double keying in multiple systems, and generate greater efficiencies within the purchasing arms of companies, subsidiaries and divisions.

The modules/products offered by Commerce One for e-procurement activities include the BuySite™ 6.0 Enterprise Edition, MarketSite.net™ global trading portal, and the Global Trading Web.  Each of these products have separate functionality, yet concurrently, the products can offer greater capabilities.  Below is a summation of the three products and their scope in terms of e-procurement functions.

· BuySite™ 6.0 Enterprise Edition – a graphical user interface (GUI) that creates an easy to use front end for its customers.  This tool connects to the Commerce One b2b marketplace to automate purchases from member suppliers.  Mapping capability within the product, allows the BuySite application to be configured based on customer operating methods.  

· MarketSite.net™ - the b2b portal provides a dynamic marketplace in which multiple  procurement methods can be utilize to include: auctions, reverse auctions, exchanges, etc.  Creating an open b2b marketplace, MarketSite.net facilitates the congregation of buyers and sellers.

· Global Trading Web – the GTW product facilitates transaction on a global scale.  GTW is a trading network that connects a number of global portals, that operate in regional markets, to combine into one world exchange.  By leveraging the Commerce One global presence, Commerce One clients can leverage a more expansive supplier base in interest of attaining better purchasing contracts.

Target Market

Target

Commerce One targets large companies suffering with high indirect cost related to procurement process. Many Global 2000 businesses are now viewing business-to-business e-commerce as critical to their economic survival. By automating the procurement process across the enterprise and electronically transacting with suppliers, enterprises have an opportunity to reduce costs, improve cycle times, and increase revenue.

Growth Rate

We see the market annual growth rate more than 100% during the next few years, and so does Commerce One. Revenues for the quarter totaled $10.4 million as compared with $0.7 million for the corresponding quarter in 1998. This represents an increase of 147 percent over revenues for the quarter ended June 30, 1999. Additionally, Commerce One has dramatically increased the number of suppliers who participate in the Commerce Chain Solution. Today there are over 5,100 suppliers and manufacturers with over five million items that are available to buying organizations through Commerce One MarketSite. And also they invested significant money for new technologies such as XML. Therefore they have enough potential to expand their business rapidly.

Value Added Functionality

Commerce One offers a number of valuable functionality for its clients.  Aside from the typical search capabilities, customization, time-zone features, tax facilities, reporting, and user features, the Commerce One product suite offers some specialized capabilities to enhance their users efficiency.  Some of the features that create some added value are as follows:

· Receiving – configurable receiving points allow companies to centralize activities to better identify the performance of suppliers.  The separation of receiving functionality out from the purchasing group allow companies to streamline information concerning their purchasing activities.

· Payment and Reconciliation – Once a transaction has been placed, the Commerce One products passes the terms of the contract to the supplier.  Reconciliation is streamlined as well by leveraging BuySite 6.0 built in reconciliation logic that captures invoice data from counterparty banks and automatically reconciles the transaction with BuySite 6.0 data.

· Organizational Structure – Commerce One products can run all transactions through a single instance of the application.  Based on this capability, companies have the privilege to create multiple instances to manage multiple purchasing arms within an organization.  For example, organizations have installed Commerce One with Parent/Child relationship accounts to manage corporate and subsidiary divisions and to allow for multiple instances of the application.  By implementing the product this way, the instance can be configured to interface with whatever back office applications are currently being used rather than having to conform to one ERP, logistical or inventory system.

connection with legacy applications

Payment Initiation and Reconciliation
To complete the procurement cycle, BuySite 6.0 Enterprise Edition enables payment initiation and reconciliation. This includes configuring specific payment types and terms, such as invoice and procurement card, for suppliers or users, and indicating this information on the purchase order. Payment information is then passed securely and in real-time to suppliers through the Global Trading Web. BuySite 6.0 also has built-in reconciliation logic so that an invoice file from an issuing bank or supplier can be imported and automatically reconciled to the corresponding purchase order in BuySite. Reconciliation exceptions are exposed to the appropriate user for attention. By automating this process, enterprises can significantly reduce the costs associated with manual reconciliation and payment. 
Configurability/customization
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