Group Contract
Based on the input of each team member and the discussion thereafter, we have reached the understanding that our group will function based on the following guidelines:

Objective

The group has agreed to strive for the best performance possible.  We would like to leave this class with the knowledge of not only how best to organize and run groups and teams, but to recognize when groups and teams are best applicable.  This level of performance should be reflected in a high level of learning/understanding and a distinguished grade.

Fair Contribution

Each member will contribute to the best of their abilities.  We will each seek out opportunity within the framework of team success as defined through the class readings and our personal positive teamwork experiences.

Open Forum

All meetings will be an open forum, in both expression and reception of ideas.  Members will share their thoughts with the group, build upon ideas of each member and provide fair consideration to the ideas of other group members.  Group projects will also be written, edited and reviewed by all individuals with equal consideration before the papers are completed.

Courtesy

Group members will not only be polite to each other during meetings, but will also show courtesy by respecting the time of other group members.  This will include arriving at meetings on time with at least 2 days notification should a problem or conflict arise.  We will also show the appropriate courtesy to those groups that we will be observing and outside resources that we use in the development of our group projects.

Conflict

The group has chosen to handle conflict in the group setting.  When a conflict is realized, the group will recognize it and provide involved parties an opportunity to consider the feelings and issues involved.  After sufficient time, the conflict will be discussed with the entire group to present the resolved the issues.

Preparation

The group recognizes that preparation is the key to an efficient and productive meeting.  Each member has made a commitment to arrive at all meetings prepared to discuss items listed on the agenda.  However, each member should strive to maintain an open mind so that the value-added from the team can be recognized.

Emphasize Structure

Our group will make special efforts to conduct meetings and business discussion in a structured atmosphere to achieve a "building" process.  This will also include 'playing' assigned roles in a formal manner, rotating these roles so that each member can gain experience and perspective on group meeting organization.

Critique

As this is a learning experience, all group members feel it is important to give and receive suggestions and observations on group-oriented performance.  Before critiques are given, however, a discussion of our individual learning experiences and perceptions will take place to understand the thought processes of one another so that all members can take away as much as possible.

Have Fun

We want our group to be an extension of the classroom learning experience.  We will strive to conduct meetings and other gatherings in a manner that is fun and allows us to experience the great cultural diversity and previous teamwork experience that we all bring to the group.

