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Len Huang SCS ‘23

Product Manager @ Gopuff

Steven Wu, SCS ‘23

Co-founder @ Flurry



Product Management

Synonyms: Program Manager, Product Owner, Technical PM, Project Manager, Engineering Manager



10% of Netflix Users are Inactive, what do you do?



10% of Netflix Users are Inactive, what do you do?

What does it mean to be active?

What does it mean to be inactive?

Did something else in the company cause this?

Did something else outside the company cause this?

Where are we seeing this drop?

Who are we seeing this drop with?
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Work closely with UI / UX designers3



Work with engineers4



Concluding Thoughts

“A product manager’s role 

is to take a word doc and 

put it into a slideshow and 

put the slideshow into a 

spreadsheet and the 

spreadsheet onto a 

different slideshow and that 

slideshow onto a different 

word doc.” 

- Len’s manager



Concluding Thoughts





Intro to Startups



Activity: Business Idea Game

Pick one of the following prompts and discuss:

● As a commuter, I want a more efficient way to commute when I live and work 

in a gridlocked downtown area.

● As a Zoom student, I want to optimize the way I do remote work.

Challenge: Disruptive idea!



What is a Startup?

● Early-stage company

● Founded by entrepreneurs who want to introduce a new product or service

● Characterized by fast pace, high costs, and limited revenue - seek funding 

from investors and venture capitalists



Startup Misconceptions

● A startup will make you rich and famous
○ 99% of startups fail

○ A startup is a labor of love

● Startups are a long, miserable grind
○ “Do what you love and you’ll never work a day in your life”

● Startups are centered around a killer app/the next big thing
○ A startup is a business, not a product; find product-market fit

○ Startups pivot all the time: e.g. Twitter, YouTube

● You can only found a startup in the right environment (i.e. Silicon Valley)
○ Exhibit A: Duolingo; also hybrid work is a thing now

● Startups have a playbook
○ Every founder is doing something new

○ The best resource to learn is not an instruction manual, but other people



Personal Experience

Startup I joined (before 

it was acquired)

Zucc Startup I co-foundedSpace bois



Startups vs. Big Tech

Startups

● Risky

● More flexibility and responsibility

● Stronger learning opportunities

● More space for innovation

Big Tech

● Compensation

● Work-life balance (kinda)

● Stronger internal mentor network

● Stability & impact

Note: This is a false dichotomy! Many other opportunities in industry - trading, government, social 

good, etc.



Entrepreneurship @ CMU

Clubs

● Undergraduate Entrepreneurship Association (UEA)
● 98-309 Build Your Own Startup

Classes

● 70-415 Intro to Entrepreneurship
● Innovation & Entrepreneurship minor

Swartz Center for Entrepreneurship

● Innovation Scholars
● Bootcamp
● Pitch competitions



Why does this matter?

“The most dangerous founder is an engineer who can sell.” 
-Actual quote Steven heard from an investor



Any questions?

Attendance Form


